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Abstract  
This paper will be a working study on the topic of the Sharing Economy and its impact on the 
hospitality industry. The paper will include references from previously completed research on 
the topic. A literature review is provided compiled of peer reviewed sources outlining the current 
state of the Sharing Economy and its impact on the hospitality industry.  A comparison and 
analysis of the information provided in the literature review will be provided, followed by 
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Introduction  
 This paper will discuss the sharing economy as it relates to its impact on the hotel and 
tourism industry.  The sharing economy is an economic model of “peer to peer based activity of 
acquiring, providing, and sharing access to goods and services that are often facilitated by a 
community-based online platform” (Scott, 2020, p. 1).  For example, companies like Uber, 
Airbnb, Vacation Rentals by Owner (VRBO), and Turo all exist within the sharing economy.  
The new market allows for individuals to make money from underused assets, whether it be cars 
or homes. However, the rapid growing market is putting pressure on the tourism industry. Non-
traditional forms of accommodations and lodging have grown in popularity in recent years, 
creating new competition for the hotel industry and bringing more tourism around the world.  
Tourists now have the option to avoid high fees from rental car companies and hotels, but 
directly renting from an owner who is participating in the sharing economy. This puts pressure 
on both the hotel and tourism industry due to the high number of tourists who are choosing to 
take this route. Therefore, it is important to evaluate how the sharing economy is changing 
tourism and how it will continue to shape tourism in the future.  
Literature Review  
 When evaluating the sharing economy and its threat to the tourism industry, it is 
important to evaluate published literature and previous research that has been done on the topic.  
In an article published by Indiana University’s Kelley School of Business, authors 
Wolfgang Kathan, Kurt Matzler, and VIktoria Veider (2016) evaluate the threat. In the article 
titled The sharing economy: Your business model’s friend or foe?, the authors reported that the 
rapid growth of the sharing economy represents a serious threat to the tourism industry. By 2025, 
it is estimated that the sharing economy will generate revenues around $335 billion (Kathan, 
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Matzler, & Veider, 2016).  This is a huge threat to the hotel and tourism industry because the 
potential of the sharing economy could be an issue when it starts to take over the market and 
hotels and rental car companies start to gain less revenue than the sharing economy alone.   
Airbnb and HomeAway are online platforms offering lodging and homestays for 
vacationers and tourists. These companies are leading advancements in the sharing economy all 
over the world. For example, in 2014 Airbnb had over 1 million properties in over 200 countries, 
while Hilton Worldwide had a total of 215,000 hotel rooms in 76 countries (Federal Reserve 
Bank of Richmond, 2014). These numbers state that the accessibility of Airbnb is much higher 
than traditional lodging options, therefore, becoming more attractive to tourists and travelers. 
Airbnb, also had a valuation of 25.5 billion in 2015, while a large competitor, Hyatt Hotels had a 
market value of 6.7 billion (Somerville, 2015). A study done by Boston University was built to 
understand the impact on hotel revenue from the rise of Airbnb. The study was limited to the 
area of Austin, Texas, however, it can be related to a larger scale for other high tourist areas. The 
study concluded that there is an 8-10% decrease in hotel revenue with the rise of Airbnb in the 
area (Gregorio, 2016). This new competition also limits the ability of large hotels to remain 
competitive and decreases their ability to raise prices during peak times of the year. This is 
because if hotels raise the prices of their rooms during peak season, tourists are going to look for 
cheaper and more accessible options through Airbnb. Although the threat is slowly rising, it will 
not take many years before the sharing economy is generating more revenue than the hotel 
industry.    
In an article written by Rebecca Sanchez (2016) from Ecommerce Nation, the tourism 
industry is going to be heavily affected by the sharing economy because the new entrant in the 
market is allow micro entrepreneurs to offer more flexibility, user-friendliness, and a better price 
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to quality ratio vs the traditional options that travelers have been using in the past. Not only is 
this present nationally, but also globally as well. Research done by the EU reported that people 
traveling to Europe are more open to self-guided vacations and are leaning more towards 
traveling within the sharing economy far more than in the past (Juul, 2017).  Now, this is not 
necessarily a bad thing because it is also increasing the number of travelers to Europe as well. A 
business association representing the European hospitality industry, Hotels, Restaurants, and 
Cafes in Europe (HOTREC), estimated that the sharing economy is more than double the size of 
the traditional tourism lodging sector in all of Europe (OECD, 2016).  A great statistic laid out 
by the Hellenic Chamber of Hotels stated that “HomeAway has more than 6,500 properties listed 
in Greece, 53% of which were situated in tourist areas” “Compared to 9,677 hotels… 46% of 
which are in tourist areas” (OECD, 2016, pg. 93).  The sharing economy has increased the 
demand for tourist services which can be good for the local economy. However, it still puts 
pressure on the hospitality industry.   
 Sustainability has also become a huge topic in the hospitality industry, which further 
impacts the success of the sharing economy and the market within.  As time progresses, tourists 
are looking for the most sustainable destination and lodging when it comes to travel.  The 
sharing economy falls just within the sustainable options for guests.  By having the option to 
share goods vs. individual ownership, it creates less demand for consumer goods and lessens 
problems such as pollution and excessive energy use (Kathan, Matzler & Veider, 2016).  
Another point made in the article by Kathan, Matzler & Veider, is the impact that rideshare has 
had on the environment. Research showed that car sharing members use their cars 31% less than 
when they owned their own car which reduces carbon emissions by 482,000 tons per year 
(Kathan, Matzler & Veider, 2016).   
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 Utilization of the sharing economy impacts the hotel and tourism industry in many ways; 
however, it can have a significant financial impact for those who chose to participate in the 
market (Kathan, Matzler & Veider, 2016).  Those willing to share their assets can economize the 
cost of ownership by being able to make money out of underused assets.  This allows customers 
to cover their own life expenses by using the money made from sharing these assets.  
 Technology has driven the success of the sharing economy due its ability to create new 
ways for consumers to interact with providers in a quicker and cheaper way than traditional 
lodging.  In an article titled “Policies for the tourism sharing economy” (2016), the authors 
explain that the sharing economy is going to have a significant impact on the hotel and tourism 
industry in the long run, due to the advancements of technology and the changes in the way that 
consumers are beginning to think about travel.  The market puts massive pressure on the industry 
because it has increased competition and allowed for new firms to enter the market as well.   
 Although the sharing economy puts pressure on the hotel industry, it creates benefits for 
the tourism industry in some respects.  The sharing economy is changing the way that people are 
able to travel and can provide tourists with more diverse options and can attract new 
demographics of travelers as well.  It can allow travelers to visit new destinations that were not 
popular before, because of the lack of lodging options and can allow for more revenue in areas 
that were far less visited in the past.  In a study by the Observatoire Valaisan du Tourism (2014), 
authors assessed the impact of Airbnb on the tourism sector in Switzerland. The study found that 
Airbnb was much more accessible to travelers and the service offered became more popular in 
areas that were far less visited before.  The authors made it clear that “accommodation sharing 
has largely opened up a niche market that did not previously exist (OECD, 2016, pg. 97).   
Methodology  
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 The methodology approach for this research project is secondary research as it will be 
compiled from previously published reports on the topic and analyzed published primary 
research. The data compiled is quantitative research as it is derived from numbers and statistics.  
Analysis  
 This section is going to analyze the information provided above. This section will contain 
subsections to better analyze the research question of how the sharing economy impacts the hotel 
and tourism industry.  
Sharing Economy Impact on Revenue  
 The revenue of the sharing economy far exceeds the revenue in the hotel industry. More 
specifically, some of the large hotel chains are bringing in less money than both Airbnb and 
HomeAway. In the article written by the OECD (2016), the authors outlined the major 
differences in revenue between Airbnb and a large hotel chain, Hyatt Hotels. A main point that 
was highlighted in the research done at Boston University, showed that there is going to be an 
ultimate decrease in hotel revenue as Airbnb becomes more accessible in large cities as well as 
smaller towns with less lodging options. In the long run, the revenue of the tourism industry will 
not necessarily be affected, because the large accessibility to Airbnb’s in big cities is going to 
increase the number of people traveling, and it will also create more revenue in cities that have 
been far less visited due to the lack of lodging options and create more tourism options for 
travelers looking to visit lesser traveled destinations.  
 The cost of accommodation sharing vs traditional hotel lodging will also impact the 
revenue of the hotel industry. The reason being that a lot of hotel rooms and Airbnb’s will cost 
the same amount of money, and guests are able to have more space and a more intimate 
experience.  Individuals are moving more toward accommodation sharing over traditional 
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lodging due to the access to larger spaces, the intimacy and privacy of a home, and the personal 
connection with the owner who will be able to provide guests with specific places to visit and 
local recommendations that may not be available at a hotel (Griswold, 2016). To put this into 
perspective, the graph, titled Table 1, provided below, gives a good picture of the rising number 













 Based on the information provided in the table above, the average rates for both a hotel 
room and an Airbnb are almost the same in most large cities, however, Airbnb are significantly 
lower in New York and San Francisco (Griswold, 2016). This shows that with cheaper options 
for larger spaces and more intimate experience, individuals may continue to opt for Airbnb over 
hotels which will continue to decrease hotel revenue in large cities.   
Impact on Hotel Industry  
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 The literature provided in the above sections explain that although there has not been a 
significant impact on the industry now, there is still an outstanding threat as travelers are heading 
more towards traveling within the sharing economy vs traditional lodging. There are pros and 
cons to both the sharing economy and the hotel industry, however, the hotel industry still has a 
competitive advantage in some respects that will continue to attract guests.  
The advantages are as follows. First, hotel companies have a consistency within each 
company, giving guests a consistency of quality every time they visit. It is possible for Airbnb 
and other accommodation sharing companies to close this gap by taking more consideration into 
guests reviews and being able to adapt to customers wants and needs. Secondly, large hotel 
companies tend to offer rewards programs to guests, which create a loyal customer base for those 
who enjoy visiting the same company because they expect rewards points and a consistent 
experience (Griswold, 2016).  Although this does give the hotel industry a competitive advantage 
currently, there is no barrier stopping accommodation sharing companies to put a rewards 
program in place.  Another large portion of revenue for hotels is through the business travel 
sector. Guests on business travel are more likely to use hotel accommodation over a rental 
because of the ease of location in big cities where businessmen and women need to be located.  
Market Share & The Sharing Economy  
 Market share determines the amount of power a company has within its desired market. 
Market share can indicate the power a company has within its industry. The sharing economy 
does pose a significant threat to the hotel industry, as it continues to grow and gain a larger 
portion of the market share within the hospitality and tourism industry.  The Richmond Federal 
Reserve (2014) lays out strong reasons for the success of the sharing economy and the impact it 
will have on the hotel industry. The points made included the benefit of accommodation sharing 
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allows for more flexibility of supply. For example, the sharing economy creates barriers for 
hotels to limit the rise of prices for rooms during peak seasons because of the competitive 
advantage that Airbnb and other accommodation sharing companies will have due to the lower 
prices offered (Griswold, 2016). Airbnb and companies alike can supply short term 
accommodations at a lower price.  
 It also creates a new market for goods and services. Traditionally, tourists in hotels are 
expecting certain services provided due to the large sums of money they are paying for the 
location and experience of a hotel; however, a new market can appear from the sharing economy 
because it now pushes individuals to increase real estate to acquire homes within the sharing 
economy and increase their own financial situation by being able to have short term rentals 
(Gregorio, 2016).  It allows for owners to make more money in their spare time, and it also 
allows for tourists to save money at the same time.   
Limitations  
 Although the sharing economy has been around for a while, there are still limitations to 
the research provided above. A limitation to the research above is the lack of comparison to large 
hotel chains regarding the revenue impact with the rise of Airbnb. There is not significant 
research on how the industry will be affected by the continual rise of accommodation sharing, 
but also statistics and revenue percentages for some large hotel chains.  To overcome this 
limitation, research can be done on revenue trends of the hotel industry as a whole compared to 
the revenue trends of accommodation sharing companies.   
Implications  
 The implications of this study show that there is going to be a significant impact to the 
hotel and tourism industry with the rise of accommodation sharing companies. The hotel and 
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tourism industry will face pressure from the sharing economy as accommodation sharing 
becomes more popular and locations in destinations without traditional lodging are not available.  
These implications can lead to further research on what the hotel industry needs to do to keep up 
with the ever-changing market trends and to gain a competitive advantage against the sharing 
economy. The sharing economy has become a huge competitor to the hotel industry and will 
continue to close the gap in terms of revenue (Sanchez, 2016).  Further research can be done to 
better understand what hotels need to do to remain competitive and hold the market share and 
continue to increase revenues within the market. COVID-19 needs to be taken into consideration 
as well when it comes to implications, because further research can be done to show what 
consumers are more comfortable with when traveling during a pandemic. Consumers may be 
more comfortable staying in an Airbnb where they will not come in contact with other guests or 
may be more comfortable in hotels where they feel safer with proper cleaning methods outlined 
by each individual hotel brand.  With a significant amount of travelers leaning more towards 
accommodation sharing because they can access cities and towns that do not offer traditional 
lodging, it is important for research to be done on the future plans for hotel chains to expand in 
these areas as well to gain back market share and increase revenues.  
Conclusion  
Overall, the sharing economy has been gaining traction among travelers and tourists both 
domestic and internationally. Although the tourism and hotel industry will continue to grow, the 
threat is real among the industry as the sharing economy keeps gaining a larger market share. 
The premises of the sharing economy includes both lodging, transport, and peer-to-peer 
accommodations. This can create more pressure on the hospitality and tourism industry because 
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the advancements in technology have increased the accessibility to the sharing economy in a 
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